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he against humbug and cant and mere lip-service, that he
made it one of his glories that those who followed him
followed him in poverty, and often in distress. 1 have en-
countered in the slums of great cities many humble Soldiers
of the working-classes, those who toil for the Army and
give their savings for its support, who consider that the
secret of their General's success was this very demand for
poverty and labour.

It may be imagined that immense difficulties confronted
William Booth in reducing sentimental charity to a prac-
tical system of regeneration. So great were those diffi-
culties and so absorbing the attention they demanded, that
for three years he was almost obsessed by the machinery
of his scheme. He Ixicame more and more a social re-
former, and for the moment rather less of a religious re-
vivalist. The stubbornness and obstinacy of his nature
took control of his energies; he determined that at all costs
his much-vaunted and much-derided scheme should be es-
tablished and should succeed His letters and diaries are
much occupied by this great adventure. And we may see in
the fact that practically every one of his proposals, with the
exception of the Oversea Colony, is now an integral part
of the Salvation Army's Social Work, evidence that he
not only laboured industriously and with great faith and
enthusiasm, but that his labour triumphed. Against every
difficulty that disputed his path, he threw the full force of
his dogged and purposeful nature. His mind was made
up to answer his critics not In words but in facts; and the
standing accomplishment of this tremendous, most-compli-
cated, and extremely hazardous task witnesses to the
triumph of his will. It is true that but for the assistance
of others this scheme might either have been botched or
might have come to naught; but it is equally certain that
but for the inspiration of William Booth and his incessant
enthusiasm for the triumph of his idea, the scheme would
never have taken any shape at all. 1 am not arguing that
the successful organization of this particular enterprise was
entirely the creation of William Booth; but 1 want to make
it clear, for more reasons than one, that although he him-